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May 15, 2018
8:00 a.m. – 4:00 p.m.

LETAC Training Center
840 S. Spring Street, Suite B
Springfield, IL

Meets the following mandated training requirements: Cultural Competency & Procedural Justice

Instructor: Jan Mirikitani has been a contractor trainer and consultant for the Justice Department since 2000.
Jan began training law enforcement officers in 1989, and has trained command staff, supervisors, field trainers,
line officers, recruits, and telecommunicators. She has been training at the St. Louis County & Municipal Police
Academy for twenty years, at the St. Louis Metropolitan Police Department for 9 years, and for the
Southwestern Illinois Law Enforcement Commission since 2000. Jan wrote and teaches four train-the-trainer
schools. She has been a conference speaker for U.S. Probation, U.S. Bankruptcy Court, the Department of the
Interior, the American Society of Industrial Security, IL Sheriffs Conference, D.A.R.E. America, LETSAC, MO
Juvenile Case Workers, Division of Family Services, the University of MO and University of Wisconsin Extension
Centers, to name a few.
THIS COURSE IS GEARED TOWARD COMMAND STAFF, SUPERVISORS, AND COMMUNITY POLICING OFFICERS.
About the Course: This program will examine the strategic responses to five major tenets to policing
communities with diverse demographics, creating/maintaining public credibility that undermines negative
stilted media coverage and false accusations of special interest groups. The program will discuss:
1.) Police response when low-frequency, high-risk incidents become continuously exacerbated high
frequency events with ongoing high risk.
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a. Methods for protecting your agency’s reputation and officers from political, media, and social
media misrepresentation and pandering.
b. Serving those who serve by keeping your pulse on officers needing emotional and mental
support, encouraging EAP and Chaplain use, and needed time off.
c. The role of IT in providing reliable research, evidence, and community outreach.
2.) Challenging and debunking the fallacies of logic used by pandering special interest groups, politicians,
and media outlets: over-simplification, false comparisons, black or white, straw man, etc.
3.) Embracing “Bottom-Line Mission-Driven Community Policing” as a comprehensive goal for your entire
department, not the sole duties of a handful of officers with COP assignments and outgoing personalities.
4.) Examining programs already established by police agencies in our regions and nationwide, whose focus
is to establish programs that invest in identified demographic audiences.
5.) Policing Ourselves: A piece of the underlying hornet’s nest festering the hate-filled rhetoric against law
enforcement. An ethical response to acknowledging, identifying, coaching, disciplining, and when
necessary, terminating officers who abuse the authority of their badge, weapon, and the law.
Non-Member Tuition: $80.00. Non-Member tuition shall apply to State/Federal agencies, Local Law
Enforcement agencies which are not a member of any MTU, Local Law Enforcement agencies which are
members of non-reciprocal MTU's (MTU's which do not offer free attendance to local law enforcement
agencies outside of their own MTU). Tuition will be invoiced to departments upon course completion. If a
pre-registered student from a Non-Member agency fails to attend training, and the agency fails to provide
advance notice within 7 days of the start date of that class, the agency will be invoiced the entire amount of
the student's tuition.
To Register: Email registration to register@letac.org. You may also fill out and submit our online registration
form through the website at www.letac.org or call 217-726-7014 to register by phone (be sure to include all
pertinent information). MTU #10 local member department officers will be given registration preference until
seven days prior to the date of class. After that date, registrations will be taken on a first-come, first-served
basis, regardless of MTU status. We cannot accept registrations from individual officers. All registrations must
go through your Chief, Sheriff, or department training office, even if you are attending class on your own time.
Cancellation: If a class must be canceled for any reason, every effort will be made to do so at least 2 weeks
before the class is scheduled to begin. However, there are circumstances where last minute cancellation is
out of our control. All officers who have been registered for training will be contacted at the email address
given at registration, so please be sure to provide an email address which is checked often.
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